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Infographic reports

This document comprises the main results and policy
recommendations from the local Policy Labs carried out
in the four partner countries of the EUR(H)OPE project in
infographic form. After engaging local stakeholders and
policymakers with the themes central to the project and

specific to each local area, we seek to participate actively
in shaping new public policies through the distribution of
these infographics and calls to action in each local area.
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Introduction

The EUR(H)OPE project, co-financed by the European Union through
the Erasmus+ Capacity Building- Youth program from April 2024 to
March 2026, centers on building key skills for both youth workers

and young people (18-30) living in Mediterranean-Adriatic border
communities. In addition to empowering them to tell their stories, it
engages them in training and advocacy activities regarding migration,
identity, and storytelling by means of journalistic techniques and other
non-formal education methodologies.

Drawing on the outputs and experiences of the first 21 months of the
project (available at https://www.eurhopeproject.com/), the 4 partners
of the EUR(H)OPE project each carried out 2 local Policy Labs with
varied public authorities and stakeholders in their cities in January
2026. These Policy Labs treated the main issues related to migration
and European identity in each local context, with significant variation
between countries due to the spheres of influence and likelihood of
affecting public policy in different areas in each participating country.

In addition to identifying the current state of play regarding migration
and its associated issues in each local or national context, these Policy
Labs also allowed us to workshop solutions or recommendations for
new policies aimed at improving the issues identified. They led to the
creation of spaces for exchange and collaboration between differing
actors and sectors in each country, thereby increasing the advocacy
and impact of the EUR(H)OPE project and future possibilities for
intersectoral and interdisciplinary cooperation at the local, regional,
national, and international levels.

This document comprises the main results and policy
recommendations from the local Policy Labs carried out in the

four partner countries, in infographic form. After engaging local
stakeholders and policymakers in the themes central to the EUR(H)
OPE project and specific to each local area, we now seek to participate
actively in shaping new public policies through the distribution of these
infographics and further calls to action in each local area.
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EUR(H)OPE Policy Labs

Analyzing the Policy Labs

Our Main Takeaways

Each country’s Policy Labs centered on different topics
according to our local contexts and needs, though

many common themes also arose between partners. To
better visualize this reality, we have identified the main
themes treated in each set of Policy Labs in the form of
#hashtags, which will appear on the information sheets

for each country in order to give a quick, visual idea of
what we discussed. Below, you'll find more information
on our commonalities and differences according to the
#hashtags we identified, representing the main conclu-
sions we have taken away from the Policy Labs at the
project level.

#Hashtags in common between all four partners

These #hashtags represent keywords and crucial themes #dialogue

that were discussed specifically in all four countries.
They give us a clear idea of our shared priorities, objecti-
ves, and visions for the future.

Migration and identity are two key aspects of the EUR(H)OPE
project and all of its activities, and they were a central com-
ponent of all four partners’ discussions in the Policy Labs.

@ Wl #accessibility

Access to diverse cultural activities, clear and pertinent
information for migrant workers, and movement to and
within Europe all arose in our Policy Labs, as well as the
need to improve the accessibility of EU communications
with citizens and administrative processes for migrants
coming to Europe.

Strengthening dialogue between policymakers and local
communities or citizens played a fundamental role in all
four countries, seeking to ensure a truer representation
of diverse communities’and citizens' needs in all levels of
government and areas of society.

There is a crucial need for coordination between varied
actors and sectors to improve the planning and imple-
mentation of cultural and migration policies in all partner
countries, as well as at the EU level.

Human rights, cultural rights, migrants'rights, and workers'
rights took center stage in all four countries, with many policy
recommendations geared toward ensuring their fulfillment.

#Hashtags shared by multiple partners

These #hashtags represent themes discussed in two or
more countries. They highlight key participants, strate-
gies, and actions for building better migration and cultural
diversity policies, emphasizing the human stories behind
them, while also revealing points of convergence among
the diverse countries in the EUR(H)OPE project.

Another key theme of the EUR(H)OPE project, Morocco and
Albania specifically centered the viewpoints and policy
suggestions of young people in their Policy Labs, while Spain
and Italy included policy suggestions that will also positively
affect youth.

Several partners identified the need to listen and respond
to the needs of specific communities, including culturally
diverse communities (in Spain) and the wider community
of European citizens and residents (in Italy). This need
was also implicit in the calls to respect migrants'rightsin
Morocco and foreign workers'rights in Albania.

In keeping with the EUR(H)OPE project’s focus on building jour-
nalistic skills and competencies, Albania and Italy included
professional journalists in their Policy Labs and focused on
journalism's strong capacity to reveal injustices and reaffirm
human rights and the rights of migrants and workers across
the EU and the world.

m and @I ELEL

Spain and Morocco discussed the need for improving the
inclusion and integration of migrant communities in their
host countries, highlighting the challenges and opportu-
nities inherent for both those who migrate and the rapidly
changing societies that receive them.

#collective organization ELlI #self-management

Albania and Spain championed these strategies, which
prioritize self-determination and care for the collective,
decentralizing power from institutions, and fomenting
more horizontal, care-based structures for creating com-
munity and maintaining human, cultural, migrants’

and workers'rights.

Spain and Albania highlighted the need to privilege the
voices of marginalized communities, including increasing
the representation of migrant and racialized communities
in positions of power in Spain and integrating the voices of
foreign workers, returned migrants, and youth in the policy
design process in Albania.

#belonging

Spain and Albania also specifically treated the theme of
belonging in their Policy Labs, both questioning its multiple
meanings and reaffirming the human experience of feeling
included in or part of a greater community.

#Hashtags unique to each partner

CEPS

#diversity #participation
#representation

MFF

#awareness #efficiency
#competencies

UJA QCODE
#legal frameworks #networks #storytelling
#research #communication




Policy Labs

CEPS Projectes Socials
From Coexistence to Belonging:
Reimagining the Future of Cultural
Diversity in Catalonia

© BARCELONA 1

WHO PARTICIPATED

WE DISCUSSED

9 PARTICIPANTS §06000000

1 Provincial government representative
(province of Barcelona)

1 Cultural agent working with culturally diverse
communities across Catalonia

1 Cultural foundation working with culturally
diverse communities in 'Hospitalet de Llobregat
(Barcelona)

2 Cultural managers/Consultants

1 Artistin the performing arts/Cultural consultant

1 Researcher(PhD thesis on cultural and LGBTQIA+

representation)
2 Postgraduate students(Master in Cultural
Management)

CEPS' Policy Labs focused on the state of cultural
diversity in Catalonia and how we can reimagine
the future of culture in the region, with a stron-
ger focus on promoting diversity and a sense

of belonging for all who live there. Participants
discussed the many intersecting influences on
cultural diversity and the current institutionaliza-
tion of culture, as well as complicating the debate
on several key elements of our cultural present and
future: coexistence, respect, belonging, and in-
terculturality. They agreed that stronger dialogue,
representation of diverse and migrant communi-
ties, and attention to intersectionality rather than
interculturalism are crucial for defining the future
of cultural diversity.

Sl POLICY SUGGESTIONS

/

Dialogue & Coordination

open dialogue between cultures.

Promote and strengthen real dialogue
with the community: Public administra-
tions must listen actively to community
needs, engaging with individuals, grass-
roots organizations, civil society, busines-
ses, and cultural institutions, rather than
imposing top-down approaches.

Promote diversity through intersectional
% approaches: Cultural policy should recog-
nize and celebrate cultural diversity from
an intersectional perspective, fostering
&
&=

Seek interdepartmental and interdisci-
plinary solutions: Strengthen dialogue
and work between departments and other
institutional actors to craft tailored and
effective responses to complex problems.

@ Augment the roles of cultural mediators,
|]\‘<§_[] facilitators, and educators: Adminis-
trations and cultural institutions should
strengthen and augment the roles of cul-

tural mediators, facilitators, and educators

to engage with diverse communities and
learn from their unique knowledge and
experiences.

Centering the Community

Foment truly participatory processes:
Cultural policymaking should involve genui-
ne participation and co-creation, conside-
ring local needs and cultural differences
rather than seeking tokenized input.

Support and promote self-managed spa-
ces and community projects: Policies
should support self-managed spaces that
foster community and collaboration, such
as casals de barri, urban gardens, and
other open neighborhood spaces.

Policy Frameworks & Implementation

= Augment representation of diverse
g®g communities: Cultural policies must
reflect the diversity of their communi-
ties. City Halls should remove barriers for
diverse representatives (including mi-
grants and racialized persons)to serve in
positions of power, ensuring their voices
are heard and their equal participation in
decision-making.

Engage in both formal and non-formal
Eﬂ] education: Use both formal and non-for-

mal educational spaces for actions pro-

moting diversity and cultural rights.

#HASHTAGS

( #diversity) ( #representation ) (#participation)




Policy Labs

Morocco’s Friends
Foundation

Youth Perspectives

on Migration and Policy

o TIZNIT

WHO PARTICIPATED

WE DISCUSSED

1

16

19 PARTICIPANTS §{06600600000060000
f

Representative from the Migration Office of the
Provincial Council of Tiznit

Representative from the Tiznit Municipality
Representative of the training centre of the IBN
Zohr University in Tiznit

Young people representing NGOs, including 3
active in the field of migration

This Policy Lab, held in Tiznit on 17-18 January

2026 as part of the Erasmus+ CBY Project EUR(H)
OPE, focused on the complex dynamics of identity,
migration, and integration. The sessions combined
presentations, video screenings, and structured
group work to move from open dialogue on cha-
llenges like discrimination and cultural continuity
to concrete analysis of administrative barriers.

The core action was a collaborative brainstorming
process where participants identified key fears,
motivations, and procedural obstacles, culminating
in the development of targeted policy ideas and
recommendations.

o)

/

POLICY SUGGESTIONS

®

[
3

Identity & Integration

Promote Awareness and Dialogue: De-
velop awareness-raising strategies that
address both integration challenges for
migrants and the broader societal issues
of discrimination based on appearance,
accent, or religion.

Leverage Competencies: Create programs
that actively help migrants identify and
utilize their professional skills and qualifi-
cations in their host societies.

The Policy Lab sparked
discussions on maintaining
cultural origins, integration,
and the nuanced nature

of discrimination that can
also occur domestically,

not just in migration
contexts. A pivotal debate on
European identity revealed
diverse perceptions: as
pragmatic administrative
leverage, a potential cultural
contradiction, or a set of
transferable behaviors.

Administrative & Legal Barriers

Reform Financial Requirements:
Strengthen administrative pathways

for migrants by reducing the requisite
strong financial guarantees immediately
after they benefit from initial integration
support, thereby facilitating access to
residency or citizenship.

Modernize Procedures: Initiate a review
and pilot to transition relevant adminis-
trative processes from paper-based to
secure digital (e-Process) systems to
improve accessibility and efficiency.

Enhance Intersectoral Coordination:
Foster better coordination mechanisms
among civil society organizations, muni-
cipal authorities, and migration offices
to provide more coherent support for
migrants.

Participants analyzed core
issues and collaboratively
drafted strategic, youth-
informed policy measures
addressing the multifaceted
challenges at the intersection
of migration and identity.

#HASHTAGS

m #dialogue #accessibility #migrants’ rights
m #integration

( #awareness ) ( #competencies ) ( #efficiency )




Policy Labs

Oendra Uja

Migration and Workers'
Rights in Albania

o TIRANA

WHO PARTICIPATED

WE DISCUSSED

22 PARTICIPANTS §(006000600600006006000

1
1
1

Representative from IOM

Representative from UNHCR

Representative from the Ministry of State and
Chief Negotiator

Representative from the Albanian Helsinki
Committee

Representative from an NGO dedicated to
protecting workers'rights in Albania
Representatives from organizations and human
rights activists

Researchers and academics

Albanian migrants (returnees or people who live
abroad)

Media professional covering the exploitation of
foreign migrant workers

Youth educator

Filipino researcher covering the exploitation of
Filipino workers in Albania

The main focus of this Policy Lab was to docu-
ment violations of foreign workers' rights in
Albania, analyzing national and international legal
frameworks and gaps in their implementation.

A Filipino researcher highlighted the challenges
workers face regarding labor contracts and extre-
me exploitation, supported by organizations and
journalists covering these issues. The Policy Lab
connected these findings to the Albanian context,
bringing in perspectives from those who have
migrated, returned, or currently live abroad, as well
as academic insights. Participants discussed the
concrete reasons driving young people to migra-
te and the social, economic, and structural factors
involved. Overall, the Policy Lab provided eviden-
ce-based insights to inform policy improvements
and better protect workers' rights in Albania.

@

POLICY SUGGESTIONS

Worker’s Rights

Strengthen Enforcement: Strengthen
labor inspections and enforcement,
especially for jobs with foreign workers.

Information Access: Ensure access to
information in workers’ native languages
regarding contracts, rights, and complaint
mechanisms.

Support Organization: Support collective
organization and union access for foreign
workers, regardless of nationality.

National policies must be aligned
not only with the EU acquis
Communautaire (common body
of rights, obligations, and laws),
but also with international
refugee and human rights laws,
ensuring protection is upheld in
practice as well as on paper.

Policy Design & Implementation

Inter-Institutional Coordination: Improve
coordination between migration, labor,
and social protection authorities.

Include Lived Experience: Integrate
the voices of foreign workers, returned
migrants, and youth in the policy design
process.

Long-Term Strategy: Develop comprehen-
sive, long-term migration and integration
strategies that acknowledge Albania’s

dual role as a country of emigration and
immigration.

In Albania, migration is
increasingly addressed not
only as a matter of border
management, but also as a
development tool responding
to labor market shortages.

#HASHTAGS

m @ #belonging #collective organization

( #legal frameworks ) ( #research)




Policy Labs

OCODE Magazine

Migration and Identity in
Cross-Border Communities and
the European Union

WHO PARTICIPATED

WE DISCUSSED

12 PARTICIPANTS (40060606000
Professional journalists

Economist

Members of QCODE staff

Member of the European Parliament

Members of Libera Contro Le Mafie Association
Postgraduate students (who have participated in
projects activities and exchanges)

NDN=N=»

QCODE's policy labs centered on discussion and brain-
storming solutions around the following questions:
How do we understand European identity? What can
we ask for and do about migration and cross-border
communities in the Mediterranean-Adriatic area? The
first session included a roundtable where journalists,
economists, and a member of the European Parlia-
ment exchanged different points of view, followed

by a second session where all participants worked
together to understand how to address rights, migra-
tion, identity, and network-building from a political,
journalistic, and community-centered perspec-

tive. Participants also visited the headquarters and
multimedia space of the anti-mafia movement Libera
Contro Le Mafie, who hosted the Policy Labs.

FI PoLICY SUGGESTIONS

Human Rights & Movement

- Guarantee Freedom of Movement to and
L@ from Europe: The Mediterranean remains
a deadly route for those without safe and
legal migration alternatives. Immigration
legislation is therefore a key priority, espe-
cially as Europe faces a serious demogra-
phic and birth-rate crisis.

Encourage the Creation and Consolidation
of Networks Against Organized Crime:
Given the documented link between migra-
tion and organized crime, the EU should
act as a central institutional catalyst to
promote coordination between organiza-
tions on both shores of the Mediterranean.
The goalis to build a robust, interconti-
nental framework to dismantle mafia-type
networks and trafficking operations.

A new European identity is
possible, though it is currently
hindered by the dominance of
national policies.

'/ |

EU-Citizen Connections

Implement Active Listening Mechanisms
(((% with European Citizens: A significant gap
persists between EU institutions and the
territories they serve. The EU must move
beyond top-down communication and
establish structured mechanisms for dia-
logue, engaging directly with citizens and
addressing their specific needs.

Reform and Modernize Institutional Com-
munication: EU communication often fails
to reach citizens due to overly bureaucra-
tic language and fragmented digital chan-
nels. A comprehensive reformis needed
to make institutional messaging clearer,
more accessible, and more accountable.

Establish a Unified Community Media

m Channel: To foster a shared European
identity, a centralized media platform
should be created, based in Brussels and
supported by national bureaus and local
editorial teams. Content should be availa-
ble in English and focus on core European
pillars: human rights, environmental poli-
cy, cultural exchange, and human-interest
storytelling.

#HASHTAGS

m #dialogue #accessibility #human rights
Cscommanity

( #networks ) ( #storytelling ) ( #communication )




EUR(H)OPE Policy Labs
_ Callsto Action! €% )

The EUR(H)OPE project’s local Policy Labs identified three main areas in which urgent
action is needed to quarantee that the rights of all EU citizens and residents are fulfilled.
We call upon local, national, regional, and international/EU policymakers to

implement the following actions:

Review and
reform harmful
and unjust
aspects of
migration and
labor processes.

Establish safe migration
routes and dismantle criminal
networks to protect human
dignity and rights across the
Mediterranean.

Reduce excessive
financial guarantees before
obtaining visas and after initial
integration support.

Accelerate the transition
to more accessible digital
(E-Process) systems for visa
applications and processing.

Ensure mandatory
registration and standard
employment contracts for
all foreign workers upon their
arrival to Europe.

Strengthen labor
inspections and
accountability mechanisms to
prevent exploitation and human
trafficking, and protect foreign
workers'rights.

Ensure access to
information in workers' native
languages regarding their
work contracts, rights, and
complaint mechanisms.

Create and implement
programs that actively help
migrants identify and utilize
their professional skills and
qualifications in their host
countries.

Strengthen
dialogue and
cooperation
between
policymakers and
the communities
they represent.

(e;
SR

Prioritize intersectoral and
interinstitutional coordination
between relevant departments
of public authorities and other
key actors to provide more
coherent support for migrants
and diverse local communities.

Create new, dedicated
spaces for open dialogue
between public administrations
and the diverse communities
they represent.

Elect people from more
diverse backgrounds to
positions in all levels of
government to ensure their
equal representation and
contributions to decision-
making.

Incorporate a full-time
position of Cultural or
Community Mediator in all
relevant cultural institutions to
ensure mutual understanding
and knowledge exchange with
the local community.

Support self-managed
spaces and grassroots
cultural initiatives with direct
financial support (grants)

and increased visibility in
institutional channels.

Improve
communications
between the
European Union
and all its citizens
and residents.

1IN

o<

Bridge the gap between
Brussels and its citizens by
building a unified media
presence and fostering active,
transparent communication
through all EU channels.

Create a centralized media
platform for communication
with all EU citizens and
residents, headquartered in
Brussels and supported by
national bureaus and local
editorial teams.

Redesign EU working
platforms and websites,
prioritizing efficiency and
usability through intuitive
design and straightforward
language, to streamline
administrative processes with
the EU.

Increase support for
EU-funded projects focused
on communication and
storytelling that privilege
the voices of young people,
migrants, and other minority
communities.
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the views and opinions of the authors, and the European Commission can-
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